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	Action Requested: approval


Summary of january 15, 2008 Meeting
File Number 1201508
Item #1: Approve Agenda

· Meeting convened 6:40

· Agenda approved by consensus

· Working Group members not present: Al Stasukevich  
· Project Team Staff not present Denis Desmond, MT
· Guests/other attendees included City of San Diego staff Steve Celniker (traffic), Franks Gaines (bicycle path), Melissa Garcia (redevelopment), SANDAG staff Stephan Vance (bicyvle path), and Caltrans staff Gustavo Dallarda (I-15 Corridor Director) and Chris Schmidt (bicycle path).
Item #2: Communications
A. Chair Report - None

B. Working Group Comments

a. Karen Bucey visited Pasadena I-210 busway. This project will be included in a later presentation on Other BRT Projects.

b. Theresa Quiroz – discussed related SANDAG Transportation Committee agenda items on January 18th including:

i. Item #3 Guiding Principles for Transit – advocacy for stronger commitment to transit as a priority for planning

ii. Item #9 State Transportation Improvement Program (STIP) – It was noted that the Mid City project was note being put forth in this cycle of funding requests. Staff noted that projects are only put foreword for funding when they have been environmentally cleared and are designed. The Mid City project should be a candidate for funding in the 2010 STIP cycle.

iii. Item #11A  Plan of Finance – It was clarified that the Mid-City BRT stations are part of the overall I-15 Managed lanes/BRT budget and that there is no proposal to delay its funding. Subsequent discussions have determined that the Mid-City Rapid Bus Project (on El Cajon Blvd) was mistakenly identified as a 2013 project, whereas it’s actually a 2011 project.

c. Jay Powell – requested clarification of the status of the Mid City stations in various SANDAG documents including the RTIP. Staff will provide a presentation on this issue at a later date.

d. Joe Sciarretta, Maria Cortez, Jay Levine – requested background on why Light Rail is no longer an option and what the cost comparison between rail and bus were. Staff reported that the I-15 corridor transit patronage profile was not sufficient to require high capacity rail as a solution in a cost effectiveness sense. Staff will address this issue in a later presentation on Transit service plan for the I-15 and the Mid-City area.

e. Gary Webber – noted recent Transit Summit in Los Angeles organized around effort to increase their existing 1 cent sales tax for transit to 1.5 cents.
Item #3 Public Comment
Members of the public and others in attendance identified themselves. No comments were made. 
Item #4 Bicycle Path Status
Frank Gaines of the City of San Diego provided an overview of the status of bicycle facility planning in the Mid-City I-15 corridor. This is a two-segment project; #1 Adams Ave to Park De La Cruz and #2 Adams Ave to Mission Valley/I-8. 

Segment #1 is currently proposed to include Class 2 and 3 (signage only) facilities. Segment #1 will finish environmental and design this calendar year, and construction will be done late this year or early ’09 at the latest. Segment #1 involves additional paving, signage, striping and signal modifications.  
Frank Gaines will develop design concepts (for Segments #1) over the next few months and will involve appropriate community representatives in this process. At the discretion of the Working Group Chair (Steve Russell) Jim Baross may monitor this project for the Working Group and/or there may be a follow-up presentation on this topic to the Working Group at a point in the future. 
Segment #2 is proposed to be a Class 1 Bike Only facility (ADA design standards do not pertain). While significant work on the design of this segment has been done, that work was suspended at the request of Caltrans in 2005 due to potential conflicts with future freeway widenings. There currently is no schedule or any funding identified to do this work. 
The City is waiting to receive a request from Caltrans to complete the design and needs funding to complete the design/environmental processes. Caltrans has identified an acceptable envelope for Segments #2 taking into consideration any potential future modifications to the I-15 facility, including auxiliary lanes. It is proposed that Caltrans or the City solicit construction funding from SANDAG when a call for projects is announced for bicycle and pedestrian projects.
Item #5: Traffic Overview 
There was a short discussion of generic traffic issues related to signalization at on-ramps. The project team will provide an overview of the current traffic environment at a future point.  Current congestion issues along El Cajon Blvd were noted. It was note that Caltrans is responsible for the signals along University Ave and El Cajon Blvd at the freeway ramps. The City of Sa Diego is responsible for the two streets, whereas Caltrans is responsible for the bridge structures.
Item #6: Follow-Up on Previous Meetings
6a, 6b. The Notes of November 27th and the Minutes for the December 12th meeting were unanimously approved. MOTION – Quiroz SECOND – Baross

6c The project charter was unanimously approved. MOTION – Levine SECOND - Bucey 
6c Refinement of Evaluation Criteria was rescheduled to the next meeting on January 29th.
Item #7: Discussion of Alternatives 

Mike Singleton led a discussion of potential alternative bus travel lanes and station locations. The ideas developed will be developed into concepts for further discussion, review and screening at the January 29th meeting. Among the concepts discussed were:
· Four options put on the wall by Mike to generate conversation:  
· Option M1A Median Lane with Right Sided Boarding, Contra-Flow Using Grade-Separated Crossovers

· Option M1B Median Lane with Right Sided  Boarding, No Crossover, Shared HOV lane with Outer Transit Lane and Boarding Platform

· Option S1A Shoulder Lane with Right Sided boarding, Shoulder Platforms

· Option R2A ramp Stations at On-ramps 

· Options which include a Direct Access Ramp (DAR) from the freeway level to the street level, where buses would board then take another DAR back to freeway level. It was noted that the height of the Adams Avenue could preclude it from being included in this scenario. It is assumed that Adams Avenue station could be part of a shoulder lane based operations.
· Median lane with freeway level station based on left-hand door buses.

· Options based on shoulder lane operations with ramp access to both El Cajon and University) median station before using ramp to get back to shoulder lane.
· An option based on an elevator lifting the bus from the freeway level to the street level for boarding before dropping the bus back to freeway level.

· Below grade options 

· Shoulder lane with On-ramp station (with development integrated around stations)

· Bus lane options should be developed with and without HOVs
Item #8: Scoping of Technical Analysis 

None, due to time constraints. 

Item #9: Other Business 

a. Future Agendas

a. January 29, 2008 - Approval of Evaluation Criteria, Review of Design Options, Redevelopment, Mid-City Transit Plan, Future Topics

b. February 12, 2008 -  Air Quality, Best Practices, Review of Options

c. Meeting Adjourned – MOTION: T Quiroz, SECOND K Bucey

Prepared:                 Barrow Emerson, Project Manager, SANDAG

Approved:                 Date: ______________        
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